Beyond The Sound-bite, €-B1G 2010

Cambridge Business Innovation Group (C-BIG) presents

Beyond The Sound-bite

In Search Of Business Models To Rejuvenate The
Media Industry

(5™ and 6™ February 2010 at Cambridge, UK)

A two-day event designed to allow focused conversations regarding the viability
and the sustainability of key media business models in a "safe" and open environment.

Expected industry speakers include (but are not restricted to):

Harish Dayani, CEO, Moser Baer Entertainment (India)

MaryBeth Christie, Head of Product Development, Financial Times
Jod Stark, Head of Business Development, Channel 4

Simon Waldman, Director of Digital Strategy, The Guardian Group
Nick Heller, Strategic Partnerships, Media and Publishing, Google
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Participants are expected to include leaders from a broad range of interested and affected
stakeholders, including Warner Bros, EMI Music and Saatchi & Saatchi, etc.

The aims of the event are:
a) To move beyond the hype and to develop deeper insight into key models
b) To uncover innovative approaches to tackle business challenges facing media
c¢) To build the relationships needed to implement innovations

Attendance is restricted. Registration now open at
www.cbigatcambridge.com.
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Beyond The Sound-bite, €-B1G 2010

Agenda

5" Feb 2010
(Models: Subscriptions, Micropayments, “Free”)
Chair: Allegre Hadida, University Lecturer in Strategy, Fellow of Magdalene College

09:00

09:30

10:20

10:50

12:30

14:00

15:10

15:40

17:10

17:30

Welcome, introduction and structure for the day
Allegre Hadida, University Lecturer in Strategy, Fellow of Magdalene College

Keynote: Competing with pirates in India
Harish Dayani, CEO, Moser Baer Entertainment Ltd.

Tea Break

What are the contexts in which a subscription model is viable?

MaryBeth Christie, Head of Product Development, Financial Times

Saul Klein, Former CEO, Co-Founder, Video Island (now Lovefilm International)
Nicolay Nicklesen, VP Business Development, Funcom

Lunch

Micro-payments — Why does this model keeping coming back from the dead?
Nick Heller, Strategic Partnerships, Media and Publishing, Google
Robert Andrews, UK Editor, paidContent: UK

Tea Break

“Free” — Can media ever be fully ad supported?

Nick Heller, Strategic Partnerships, Media and Publishing, Google
Joel Stark, Head of Business Development, Channel 4

Simon Waldman, Director of Digital Strategy, The Guardian Group

Conclusion and sum-up
Allegre Hadida, University Lecturer in Strategy, Fellow of Magdalene College

End of Day 1
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Beyond The Sound-bite, €-B1G 2010

Agenda
6" Feb 2010
(Models: “Crowdfunding”)
Chair: Charles Cotton, Chairman, Cambridgecluster.org

10:00 Welcome, introduction and structure for the day
Charles Cotton, Chairman, Cambridgecluster.org

10:20 Crowdfunding music
Brian Camelio, Founder/ CEO, ArtistShare

11:10 Crowdfunding radio and TV
Ellen Horne, Executive Producer, Radiolab (WNYC)

12:00 Lunch

13:30 Crowdfunding film
Matt Hanson, Founder, Swarm of Angels
Chris Bouchard, Director, “The Hunt for Gollum”

14:30 Panel discussion: “Contrasting crowdfunding for different types of media”
Chair: Charles Cotton, Chairman, Cambridgecluster.org
Brian Camelio, Founder/ CEO, ArtistShare
Ellen Horne, Executive Producer, Radiolab (WNYC)
Matt Hanson, Founder, Swarm of Angels
Chris Bouchard, Director, “The Hunt for Gollum”

15:20 Conclusion and sum-up
Charles Cotton, Chairman, Cambridgecluster.org

15:30 End of Day 2
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FAQ’s for Attendees

Who should attend this event?

@)
@)
@)
@)

Media executives tasked with uncovering new revenue and collaboration models
Technology enablers looking for deeper win-win ties in the value chain

Media buyers and Advertising agencies looking for new engagement models
Private Equity firms investing in or looking to enter the media industry

What is unique about this conference compared to other media conferences?

©)

Focus on business models. While a number of events discuss upcoming trends or
provide an opportunity to interact with regulators, few (if any) focus on potential
improvements to the underlying business models.

Beyond the sound-bite. As the title of the event implies, we will spend more time
discussing each of the business models, allowing us to move beyond the superficial
to the practical nuances.

Constructive networking. Not only are the speaker and attendee pools carefully
selected but participants will also be primed for joint construction rather than
“selling”. This will allow you to build an improved and incremental network.

Academic integration. We also offer the opportunity to build beyond the event by
tapping into the many projects that JBS faculty and students carry out jointly with
industry partners each year. Please contact us for further details.

What is the cost to attend?

@)
@)
@)

The event is free to attend.

However, please register in advance, as attendance is restricted.

Please note that we are unable to cover the cost of accommodation should you
choose to stay in Cambridge. We will, however, be able to help you identify
accommodation that meets your needs.

How can I register for this event?

Registration is now open at www.cbigatcambridge.com.

When will the agenda be available?

We will publish a confirmed agenda by the first week of January 2010.

Can I get a list of attendees?

We will publish a list by 1% February 2010. Informal, tentative lists maybe
available sooner and on an ad hoc basis.

Do I have to attend on both days?

You are most likely to derive the fullest benefit, whether in terms of content, idea
development or networking by staying for both days of the event. However, this is
not mandatory. If you cannot be present on both days, please keep us informed so
that we can arrange networking opportunities accordingly.
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How do I get to Cambridge?
Please refer to the following links:
http://www.jbs.cam.ac.uk/aboutus/downloads/directions.pdf
http://www.visitcambridge.org/VisitCambridge/HowToGetHere.aspx

I plan to stay the night(s) on Thu/ Fri/ Sat. What are my options? Can you help?
Cambridge has a number of local hotels, B&Bs and some (very limited) college
accommodation and yes, we can help you find the option right for you. Please
contact us for assistance. Please note again that we are unable to cover the costs of
your accommodation. You might find the following link useful.
http://www.visitcambridge.org/VisitCambridge/WhereToStay.aspx

What or who is C-BIG? Why are you organizing this?
c-BIG (Cambridge Business Innovation Group, pronounced “See big”’) was
established by a group of (then) MBA students at Judge Business School,
Cambridge University with prior professional backgrounds in the service and media
industries.

c-BIG was created to help for- and not-for-profit organizations overcome industry-
wide challenges through the joint discovery of transformative business models.
This focus on business innovation is the reason our logo shows a magnified “BI”.
The group seeks to achieve its aim through the use of Open Innovation to help
firms leverage knowledge, talent and resources beyond their own boundaries.

My question is not addressed here. Who can I contact?
In case you have questions or would like to discuss further, please feel free to
contact Chalam Plachikkat at vp279@cam.ac.uk or at +44 (0) 753 193 8570.
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